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Brief Situation Analysis
The current marketing situation for Starbucks Company is that it is experiencing several industry trends. As at now, it is quite famous, and it is doing well regarding its annual sales volumes which earn it better profit margins than in the past. Now it has even established large enterprises to ensure that it can hit the market saturation and remain preferred by many customers. In the United States, Starbucks Company now stands as the primary or rather total coffee supplier within the retail market (Miles Media, 2016). This is because of its gained market popularity over the years. It has also ensured to create a friendly environment which entices many customers. Also, its workforce is well trained especially on how to attain customer satisfaction at all times, and this is what majorly improves its sales volumes every year.
Marketing Objectives
The marketing objectives of Starbucks are to maintain budget-friendly products so that they can succeed in the best market environment. It also seeks to work in collaboration with other emerging companies within the same industry which can be achieved through merging and acquisitions. This ensures that it can gain a platform through which it can easily share its risks and learn more competitive advantages over other companies. Also, its marketing strategies are aimed at being relevant throughout the world since its diversified stores require being in a place where they can meet the needs of diversified customers (Kasi, 2018). This ensures that the company gains more customers so that better profit margins can be achieved. The company also looks forward to attaining its mission statement of developing environmentally friendly policies which ensure that all waste is recycled. As a result, all these marketing strategies are always implemented to meet the competitive environment in the global market.
Marketing Strategies
Starbucks Company applies the best of marketing products to advertise its products and gain more customers. For instance, being the most excellent coffee retailer, Starbucks is expected to pull the best marketing strategies for all of its customers for better access to the competitive market. However, it also ensures to maintain originality and ensure all workers abide by the strict rules and regulations so that the company's principles can be achieved (Miles Media, 2016). An important marketing strategy is first to ensure that it gains employees loyalty through the provision of dignity. It also provides to maintain price policies so that it may not lose any customers but rather gain more to improve profit margins. It also ensures to diversify its stores around the world so that it can gather a variety of different classes of clients and have the best diverse product range.
Marketing Tactics
The most common marketing tactics applied by Starbucks Company include the hiring of untrained personnel who are later subjected to training sessions and ensuring that all staff treats customers as their priority within the company. Also, Starbucks provides for training its workforce on how to achieve the company mission statement which is to nurture and inspire the human spirit. The employees are also required to engage in research so that they can always have something new to share on the best marketing strategies (Sanchez, 2018). This with time will ensure that even the employees are fully participating in the implementation of marketing strategies which enable them to achieve the company's goals and plan. 
Furthermore, the company also applies other marketing tactics which include upsell and cross-sell. This is whereby a barista or the store attendant takes a customer's order and asks them if they would like anything else to have with whatever they previously wanted. This also helps customers to change their mind and become interested in buying other products that they did not already intend to (Sanchez, 2018). More products that could not have been sold are sold anyway through cross-sell. 
Financial Considerations
The marketing budget for Starbucks Company was $10.71 billion back in 2010. The company, therefore, looks forward to a more comprehensive marketing budget of $30.12 billion in 2018. The budget is therefore designed to take care of its marketing elements which include product pricing, placement, and promotion. The average price for a single coffee drink is between $3 and $4 (Kasi, 2018). Other products, however, have differing price ranges. The company looks at revising these prices so that it can offer unlimited refills at 50% off which serves as an additional price. 
Also, the marketing budget is focused on ensuring that product placement covers locations such as the USA, UK, and Canada. Its operations are also set to be in more than 50 countries around the globe. The promotion element entails allowing Starbucks Company to instead concentrate on electronic media advertisement because it is amongst the leading technology trends currently (Miles Media, 2016). However, this is set only to use a limited amount of the entire budget since the company is not doing that poorly currently. 
Timetable for Implementation
In conclusion, Starbucks Company will require to, first of all, set a budget to cover for the implementation of the marketing plan. There is also a need to establish a timeline through which more marketing tactics and strategies will be fully implemented so that the company can learn when to attain its set goals and objectives best. Also, there will be a need for future consideration which will entail the evaluation stage so that better projects can be set forth. The management team together with the human rights department needs to take up the evaluation stage and seek whether all employees are abiding by the marketing strategy principles or not. Any mistakes should immediately be corrected so that all marketing tactics are perfect for the success of the company regarding increasing its sales volumes as well as profits. This is also important because it will determine if the company is undergoing constant success or there are some challenges which need to be dealt with. 
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